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JOINT ASQ-APICS Technical Meeting

Date: Wednesday, May 21, 2008
Location: El Parador Restaurant 2744 East Broadway Tucson, AZ
Time: 5:30 to 6:00 Registration and Networking
6:00 to 6:50 Dinner Option
6:50 to 7:00 Announcements/Break
7:00 to 8:00 Technical Meeting
Cost: With RSVP — $18.00
No RSVP/Pay At Door — $20

RSVP to Yasmi Fitch YFitch@mrimedical.com by 12p.m. 5/16/08

Topic Synopsis:
Integrating Lean, 6 Sigma and Supply Chain

Lean and 6 Sigma are essential tools in today’s business environment in order to compete in
today’s global market. But just being good at those tools are not enough. Businesses must
make sure that the best practices extend into the supply chain and partner with those
organizations upon which they rely on for success.

This presentation will look at the origins of these disciplines and how each have many
similarities. This discussion will show how companies must work together to solve the
problems of the “bullwhip effect” and other issues that impact profitability. With the advent
of “Lean” taking place throughout the global markets, manufacturers must be able to meet
customer’s needs in ways they didn’t have to in years gone by.

Speaker Bio: Dwight Comer CPIM CSCP

Dwight currently works for Raytheon Missile Systems as a supply chain analyst developing
and presenting metrics to measure various aspects of the Raytheon’s supply chain
performance. Dwight has 25 years experience working in logistics & supply chain and 18
years applying “Lean” in the manufacturing environment. After finishing service in the US
Navy Dwight worked for McDonnell Douglass Astronautics (Boeing) providing logistics
supportt for the “Tomahawk” ground launched cruise missile system. He worked for Weiser
Lock here in Tucson as a production planner, buyer/planner and senior buyer. He also
worked for Lockheed Martin SI as a business analyst and a project manager working with
the US Air Force on business systems modernization with integration into “Lean” in their
overhaul and rework activities both at Davis Montham and Hill AFBs. Dwight has an
extensive background in applying Lean thinking to various manufacturing processes both
internal and external. His understanding of Kaizen projects , 55 and value chain mapping
have been essential to his success in undertaking business improvements.

The 2008 Calendar of Events is posted

on page 3. -
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Chair Message

Adios, Adieu, Auf Wiedersehen, Arrivederci, Ciao, Goodbye, npomanue
Ma’a salama(aldsd £p), & X 9 72 & (sayonara), & ., avtio!

The state of TOPS is...GOODI!l!' We had a very productive 2007-08 year. We could not
have accomplished our goals and objectives if not for our Executive Committee and
volunteers. We were recipients of the 2006-07 Section Management Process (SMP) Total
Quality Award, one of the highest honors a section can earn in the Society. It has been
seven years since TOPS applied and received this distinction. TOPS proudly accepted this
award on behalf of Kim Wilson (2000-01 Chair). We are on schedule to complete seven of our
eight 2007-08 SMP objectives.

Here are a few more 2007-08 highlights: membership has increased by 8% from 234 to 253;
Southwest Conference on Six Sigma; two representatives at Employment Workshop, Expo
and Resource Fair; six judges at SARSEF; one representative at Region 7 Training; 2007-08
Section Basics and Section Planning; three representatives at WCQI; one member presenting
at WCQI; ASQ Grant Medal presented to Tom Pyzdek for outstanding contributions to
quality education; eight volunteers at joint ASQ-TOPS/PHX Red Cross Project; and
meeting average attendance has increased by 8% from 22.7 to 24.6. Our YTD total meeting
attendance was 221, with December being the minimum (16) and November being the
maximum (44).

Enjoy this month’s joint ASQ-APICS meeting on Supply Chain. Stay tuned for our
upcoming third annual Southwest on Organizational Excellence. We will learn about
exceptional operational/organizational excellence and interact with the three local ASQ
chapters and APICS group.

Please welcome three new members to ASQ-TOPS Executive Committee; Jennifer
Woolwich (Chair Elect), Michael Beard (Secretary), and Richard Abel (Audit). With great regards,
I turn over the chapter to the 2008-09 ASQ-TOPS Chair, John Harrison.

One final note: It has been a pleasure to serving you. I wish my volunteering motives were
truly altruistic but in-reality I was recruiting; future engineers/scientist to replace me when I
retire and ASQ members to replace me on the executive committee. You are probably aware
of phrase, “You only get what you give.” What is the point of amassing monetary, experience, or
educational wealth, if you do not freely give it away? You cannot take it with you nor
cremate this wealth. By volunteering, you challenge yourself, keep growing, and meet new
people and new situations. We all should be willingly to give what wealth we have back to our
community to gef vastly more from the experience. Please consider volunteering, make our
world and profession a better place to live and work.

Adios,

Elias Montreal
ASQ-CMLCQT,CCT,CQA,CSSGB
ASQ-TOPS Member
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2008
TOPS Calendar of Events

May 21: APICS/ASQ Joint Meeting
6 Sigma, Lean, Supply
Chain —
Dwight Comer

June TOPS Board Planning

MAY 21,08
Technical Meeting
FREEBIE!

Sustaining Edge Solutions,

Inc. will be providing a lucky

winner free attendance to
their two-day Process Based
Internal Auditor Course.
Must be in attendance to
win!

www.sustainingedge.com

Tucson Old Pueblo Section

Congratulations Again to our SARSEF Winners!

High School

First Place: Nick Barraza: Variability And Trends In Mountain
Snowpack In Arizona, Tucson Magnet High School

Second Place: Angela Schlegel, Erica Wilde Bacher: The Effects Of
Age And Body Size Of Bombus Impatiens Workers On Fanning
Behaviour, Tucson Magnet High School

Middle School

First Place: Dallis Shingler, Alec Castaneda: Shootin' Under Pressure,
Our Mother of Sorrows

Second Place: Lucas Velasco: Temperature Vs Sound, Pistor Gate
Middle School

Elementary School

First Place: Ryan Sheets, Cannons Aweigh!, Faith Lutheran School
Second Place: Matthew Espenson: World Of M&M's, Corbett
Elementary School

Board Meetings

The Board meets the first Tuesday of every month at Arizona Inn (Old Embassy
Suites by Ai rport) at 5 PM. Any member is welcome to attend
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@ ASQO-TOPS
ASQ Certification

AMICAN 30C0T

Announcement

BRONZE EXCELLENCE AWARD
2005-06

The American Society for Quality-ASQ (www.asq.org) is the world's leading authority on
quality. With more than 100,000 individual and organizational members, the professional
association advances learning, quality improvement, and knowledge exchange to improve
business results, and to create better workplaces and communities worldwide. ASQ provides
certification as a way to provide formal recognition to professionals who have demonstrated
an understanding of, and a commitment to, quality techniques and practices in their job and
career. These national examinations are administered by the local chapters of ASQ.

Since 1968, when the first ASQ certification was given, more than 100,000 individuals have
taken the path to reaching their goal of becoming ASQ-Certified in their field or profession.
This is the most important milestone in a quality professional’s developmental career.
Certification is one of the most desirable training paths, as it makes the employee more
competent, thus more marketable. Certification is one way for quality professionals to gain
professional status and to distinguish themselves from others; however, certification is
neither a registration nor a license. To learn more about ASQ’s Certification program, visit:
http://www.asq.org/certification

Quality Connections

ASQ National: http://www.asqg.org

ASQ Region 7: http://www.asqgregion7.org

ASQ Section 0707: http://www.asq0707.org

Arizona Quality Alliance: http://www.arizona-excellence.com
Malcolm Baldrige National Quality Award: http://www.nist.gov

Arizona Quality Alliance Events

May 9 Introduction to INTEL/AQA Mentoring Program to Assist Businesses with Quality
Issues, 3-5 pm ASU Skysong

May 13 How to Write a Winning AZ State Quality Award Application, 8:30 am to noon,
ASU Skysong

May 16 Deadline for Examiner Applications, AQA Office

For information www.arizona-excellence.com

Call us to reserve space 480.874.4823



